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THANK YOU FROM JWOC

A WARM WELCOME FROM JWOC

In 2015 Journeys Within Our Community (JWOC) continued to empower our community through JWOC’s mission of reducing poverty levels, and
increasing educational and economic opportunities in Southeast Asia. We have made a positive impact through our Scholarship, Free Classes,
&RPPXQLW\6XSSRUW0LFUR¿QDQFHDQG&OHDQ:DWHULQLWLDWLYHV
It has been a year of achievement with 19 Scholarship students graduating from university, 850+ students attending our Free Classes, 2,200
EHQH¿FLDULHVLQRXUKHDOWKDQGZHOOVSURMHFWVDFWLYH2UJDQLF+RPH*DUGHQVDQGPLFURORDQVVXSSRUWLQJKXQGUHGVRIIHPDOHKHDGHGEXVLQHVV
HV,QDGGLWLRQ-:2&SUHSDUHGWRFHOHEUDWHLWVWK\HDURIGHYLVLQJORFDOVROXWLRQVIRUORFDOLVVXHVLQ$VZHSDVVWKLVPLOHVWRQHZHKDYH
WDNHQWKHWLPHWRUHÀHFWRQRXUVXFFHVVDQGORRNWRZDUGVRXUFRPPXQLWLHVQHHGVIRUWKHQH[WWHQ\HDUV
Cambodia is changing rapidly and so is the environment we work in, therefore we have decided to sharpen our focus on where it is needed most,
ZKHUHZHZLOOKDYHWKHJUHDWHVWLPSDFWDQGZKHUHZHKDYHDKLVWRU\RILQQRYDWLRQDQGH[FHOOHQFH:HFRQWLQXHWREHOLHYHHGXFDWLRQLVWKHNH\
WRDEHWWHUIXWXUHWKLVEHOLHILVUHÀHFWHGLQ-:2&¶VQHZPRWWR³/HDUQLQJ7RGD\/HDGLQJ7RPRUURZ´
,QWKLVDQQXDOUHSRUW\RXZLOO¿QGXSGDWHVRQRXUJRDOVKLJKOLJKWVIURPWKH\HDUVWRULHVIURPRXUEHQH¿FLDULHVDQGVXPPDULHVRI¿QDQFLDO
UHSRUWVVRWKDW\RXFDQVHHKRZ\RXUVXSSRUWDQGFRQWULEXWLRQVHQDEOHGRXUSURJUDPPHVDQGEHQH¿WHGWKHFRPPXQLW\DURXQGXV
From everyone here at JWOC we thank you for your wonderful and continued support. As we move into our 10th year of serving our community,
ZHLQYLWH\RXWRMRLQZLWKXVRQRXUMRXUQH\LQDVZHDLPWREXLOGXSRQRXUDFKLHYHPHQWVDQGFRQWLQXHWRLQVSLUHVXVWDLQDEOHVRFLDO
change.
Best wishes
.QHDWK+HDUG
Managing Director
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HIGHLIGHTS OF 2015
Combined Graduation Party
2Q'HFHPEHUWKQHZ H[LVWLQJXQLYHUVLW\VFKRODUVKLSVWXGHQWVVWDIIDQGDOXPQLFDPHWRJHWKHUWRZHOFRPHWKHQHZLQWDNHRIVFKRODUVKLS
VWXGHQWVDQGFHOHEUDWHWKHJUDGXDWLRQRIWKH-:2&VFKRODUVKLSFODVVRI7KLVZDVDJUHDWFKDQFHIRUROGDQGQHZVFKRODUVKLSVWXGHQWVWR
VKDUHH[SHULHQFHVPHPRULHVDQGZLVGRPIURP-:2&DQGEH\RQG,WDOVRVHUYHGDVDJRRGH[DPSOHIRURXUFXUUHQWVFKRODUVKLSVWXGHQWV
showing them that with a JWOC scholarship they have the opportunities to succeed and improve their community.
7KHSDUW\VWDUWHGZLWKWKHRI¿FLDO-:2&JUDGXDWLRQFHUHPRQ\ZKHUHHDFKJUDGXDWLQJVWXGHQWZDVJLYHQVSHFLDOUHFRJQLWLRQRIWKHLUVXSSRUWDQG
achievements during their four years of JWOC, before sharing their favorite memories, games, food and lots of dancing! All in all, this was a great
evening for JWOC past and present to come together and celebrate the achievements of our graduates, current students and strengthen the
JWOC family.

Volunteers
VDZQXPHURXVYROXQWHHUVJXHVWVDQGJURXSVYLVLWLQJ-:2&)URPUHFHQWO\JUDGXDWHGKLJKVFKRROVWXGHQWVWRUHWLUHGEXVLQHVVH[HFX
WLYHVYLD,7FRQVXOWDQWVDQGSKRWRJUDSK\H[SHUWVZHZHUHGHOLJKWHGWREHDEOHWRSURYLGHERWKRXUVFKRODUVKLSVWXGHQWVDQGIUHHFODVVHV
VWXGHQWVZLWKRSSRUWXQLWLHVWRLQWHUDFWZLWKDUDQJHRIQDWLRQDOLWLHVHWKQLFLWLHVDQGVNLOOVHWV2YHUDOOZHZHOFRPHGYROXQWHHUVLQFOXGLQJ
JHQHUDOYROXQWHHUVDQGSURIHVVLRQDOYROXQWHHUV:HUHFHLYHGWZRVWXGHQWJURXSV±-D\3ULW]NHU$FDGHP\ &DPERGLD DQG3URMHFW(YHUHVW
$XVWUDOLD ±DVZHOODVZHOFRPLQJWZRSURIHVVLRQDOJURXSVWRR±3KRWR)RUZDUG &DPERGLD DQG'UHDP3KRWR7RXUV 86$ :HORRNIRUZDUG
WRUHFHLYLQJPRUHLQ

Values Training
,QSUHSDUDWLRQIRURXUQH[WGHFDGHWKH-:2&WHDPFRQVLGHUHGZKHUHZHDUHKHDGLQJDQGKRZZHZLOOJHWWKHUH,QRUGHUWRDFKLHYHRXUPLVVLRQ
of reducing poverty levels in Southeast Asia by increasing educational and economic opportunities and inspiring sustainable social change we
FRQVLGHUQRWMXVWZKDWZHGREXWKRZZHGRLW$VDUHVXOWZHFU\VWDOOL]HG-:2& VYDOXHVDVVKRZQEHORZ
I am…
1. Caring. I am passionate in what I do and care about making a positive difference in people’s lives.
2. Courageous. I do not wait for things to happen. ,WDNHWKHLQLWLDWLYHDQGDOZD\V¿QGZD\VWRLGHQWLI\VROXWLRQVWRSUREOHPV
3. Growing. I have hunger for learning and I always look for better ways of doing things
$FFRXQWDEOH,GRWKLQJVVLPSO\DQGHႇHFWLYHO\ I manage resources smartly and focus on activities that create value
5. Respectful. I treat others the way I want to be treated, with honesty, fairness and respect
:LWKWKHVXSSRUWRIGHGLFDWHGYROXQWHHU/XLVD0DLR-:2&¶V6WUDWHJLF3ODQQLQJ'LUHFWRUWZRZRUNVKRSVZHUHFUHDWHGIRUWKH-:2&WHDPWR
ODXQFKRXUFRUHYDOXHVDQGPRYHEH\RQGZRUGVWRPDWFKLQJDFWLRQV7KLVWUDLQLQJIHDWXUHGVHYHUDOHQJDJLQJDFWLYLWLHV DQGIXQHGXFDWLRQDO
games) that helped to instill an understanding of what it means to be part of JWOC. We will regularly review our actions to ensure they match
RXUGDLO\YDOXHVDVZHFRQWLQXHRQRXUMRXUQH\
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SCHOLARSHIP PROGRAM

Our Goals And Achievements
(Program goals in bold, commentary about goal achievements follows, ✓=goal attainment)

Maintain 77 scholarship students in Cambodia and support current scholarship students
$WWKHHQGRIWKHUH ZHUHDWRWDORIVFKRODUVKLSVWXGHQWVZKRKDGD-:2&VFKRODUVKLSWRDWWHQGXQLYHUVLW\ PDOHDQGIHPDOH 
'HVSLWHFRDFKLQJDQGDVVLVWDQFHWZRVWXGHQWVZHUHXQDEOHWRIXO¿OOWKHLUFRPPLWPHQWVWRYROXQWHHULQJDW-:2&$VVWXGHQWVJUDGXDWHG
IURPWKHLUXQLYHUVLW\DQGIURP-:2&ZHZHOFRPHGQHZDQGH[LVWLQJXQLYHUVLW\VWXGHQWVLQWRWKH-:2&IDPLO\LQ1RYHPEHU:HUHPDLQ
FRPPLWWHGWRRXUXQLTXHRSHUDWLRQDOPRGHOZKLFKKHOSVHQVXUHVFKRODUVKLSVWXGHQWVGHYHORSVW&HQWXU\VNLOOVZKLOVWEHQH¿WLQJWKHLUORFDO
community.
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SCHOLARSHIP PROGRAM
To maintain 70% to 75% of 3rd year and 4th year students in degree relevant jobs✓
)ROORZLQJRXUVFKRODUVKLSVWXGHQW¶VMRXUQH\DQGSURJUHVVLRQGXULQJWKHLUGHJUHHLVLPSRUWDQWEXWLWLVMXVWDVLPSRUWDQWWRIROORZWKHLUGHYHORS
ment after they have graduated from their university and from JWOC. As part of the JWOC family (current or alumni) we continue to monitor
their progression into their chosen career and as they develop into tomorrow’s leaders. 82% of 2015 JWOC graduates and 78% of current
-:2&VWXGHQWV ZKRZLOOJUDGXDWHLQ QRZKDYHMREVWKDWDUHµUHOHYDQW¶WRWKHLUGHJUHH

Develop plan and set up a scholarship alumni advisory board by March✓
Maintaining an engaged and active JWOC alumni presence/community is vital to inspire and motivate younger students. As well creating a
SHHUPHQWRULQJV\VWHPIRUQHZVFKRODUVKLSVWXGHQWVDQGVWUHQJWKHQLQJRXUDOXPQLQHWZRUND/RFDO$GYLVRU\%RDUG /$% ZDVLQLWLDWHGVRWKDW
LW¶VPHPEHUVFRXOGVKDUHWKHLUH[SHULHQFHDQGORFDOH[SHUWLVHDVDGYLVRUVIRU-:2& VORFDORSHUDWLRQVDQGWKH%RDUGRI'LUHFWRUV6LQFHLWV
HVWDEOLVKPHQWWKH/$%KDVPHWIRXUWLPHV SULRUWR%RDUGRI'LUHFWRUPHHWLQJV WRGLVFXVVDYDULHW\RIWRSLFVUHOHYDQWWRWKHDGYDQFHPHQWDQG
HI¿FLHQF\RI-:2&

Success Story
Scholarship Success Story
Sean Yeat is a third year scholarship student who moved from his village in Chikreangg
K
GLVWULFWWR6LHP5HDSLQWRSXUVXHKLVHGXFDWLRQ+HZRUNHGDQGVWXGLHG(QJOLVK
J
LQDSDJRGDIRUKRXUVHYHU\GD\IRU\HDUVWRLPSURYHKLVFKDQFHVRIDWWDLQLQJ
KLJKHUHGXFDWLRQ+HZDVDFFHSWHGDVD-:2&VWXGHQWLQWRVWXG\(QJOLVK7HDFK
LQJDQGKDVQRWORRNHGEDFNVLQFHYROXQWHHULQJKLVWLPHLQWKH)UHH&ODVVHV&RPPXQL
G
W\ 6XSSRUW DQG QRZ &RPPXQLFDWLRQV WHDP +H QRZ XVHV KLV H[FHOOHQW (QJOLVK DQG
people/interpersonal skills to meet and show guests the work JWOC is doing as well ass
HGXFDWLQJORFDOVDQGWRXULVWVLQKLVMREZRUNLQJDWDORFDOFRQVHUYDWLRQRUJDQLVDWLRQ

4

COMMUNITY SUPPORT PROGRAM

Our Goals And Achievements
(Program goals in bold, commentary about goal achievements follows, ✓=goal attainment)

Provide 70 Home Gardens in 3 villages around Siem Reap✓
7KH2UJDQLF+RPH*DUGHQVSURJUDP VXSSRUWHGLQSDUWE\WKH&ROOHWWH)RXQGDWLRQ VXFFHVVIXOO\SURYLGHGJDUGHQVLQYLOODJHVLQWKH6LHP
Reap province. Scholarship student volunteers successfully undertook needs and capacity assessments, before inviting villagers to participate
LQWKHWUDLQLQJDQGVWDUWWKHLURZQRUJDQLFKRPHJDUGHQ7UDLQLQJZDVSURYLGHGRQHVWDEOLVKLQJDQGPDLQWDLQLQJWKHLURUJDQLFJDUGHQVDORQJ
ZLWKQXUWXULQJWKHLUFURSVWKLVZDVFRPSOLPHQWHGZLWK1XWULWLRQWUDLQLQJIRUFKLOGUHQ GLUHFWEHQH¿FLDULHV WRLQFUHDVHDZDUHQHVVRIWKHQHHG
DQGEHQH¿WVRIPDLQWDLQLQJDKHDOWK\EDODQFHGGLHWZLWKSOHQW\RIIUHVKIUXLWDQGYHJHWDEOHV:HIRFXVHGRQWHDFKLQJRUJDQLFJDUGHQLQJQRW
only because of the healthy, tasty vegetables such methods produce but also because teaching natural methods of fertilization and pest control
RIIHUVYLOODJHUVDORZFRVWZD\RIPDLQWDLQLQJWKHLUJDUGHQ7KHJDUGHQVFRPSOHWHGLQLPSDFWHGEHQH¿FLDULHVLQYLOODJHVDFURVV
6LHP5HDSZLWKDWRWDORINJRIYHJHWDEOHVJURZQ7KLVKDVUHVXOWHGLQRYHUDOOVDYLQJVRIIRUEHQH¿FLDU\FRPPXQLWLHV ZKHUHWKH\
ZRXOGRWKHUZLVHKDYHWRSXUFKDVHIUXLWDQGYHJHWDEOHVIURPWKHORFDOPDUNHW DQGKDVLPSURYHGWKHLUVWDQGDUGRIOLYLQJDQGKHDOWK7KHVXFFHVV
RIWKLVLQLWLDWLYHZLOOFRQWLQXHWREHH[SORUHGLQWRZLWKPRQLWRULQJDQGHYDOXDWLRQRIJDUGHQVDQGLPSDFWUHSRUWVWRIROORZ
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COMMUNITY SUPPORT PROGRAM
To provide training on basic healthcare and hygiene as part of emergency preparedness
to the squatter villages around JWOC✓
+HDOWKDQGK\JLHQHVWDQGDUGVDUHLPSRUWDQWWRPDLQWDLQDKDSS\DQGKHDOWK\FRPPXQLW\$VSDUWRIWKHHPHUJHQF\SUHSDUHGQHVVLQLWLDWLYHWKH
&RPPXQLW\6XSSRUWWHDPSURYLGHGWUDLQLQJIRUSHRSOHIURPLQIRUPDOVHWWOHPHQWVDGMDFHQWWR-:2&$IWHUWKHWUDLQLQJZDVFRPSOHWHG
RIWKHSDUWLFLSDQWVERXJKW¿OWHUVQHWVDQGVRDSWRR7KHSURMHFWZDVQRWFRQWLQXHGDIWHUWKLVLQLWLDOLQLWLDWLYHDVLWZDVGHHPHGWKHFRPPXQLW\¶V
QHHGVKDGEHHQPHWIRUWKHWLPHEHLQJ7KHUHZDVQRUHTXLUHPHQWIRUHPHUJHQF\UHVSRQVHDFWLRQLQ$UHYLHZZLOOEHXQGHUWDNHQWR
UHDVVHVVRXUHPHUJHQF\UHVSRQVHSODQVLQLQRUGHUWRUHYLHZDQGIXUWKHUXQGHUVWDQGHIIHFWLYHQHVVDQGLPSDFWRQGLVDVWHUPDQDJHPHQW
in our community.

Increase number of liaison actions to an average of 12 per month
2XUOLDLVRQSURJUDPSURYLGHVDYLWDOSRLQWRIFRQWDFWDQGUHODWLRQVKLSGHYHORSPHQWZLWKRWKHU1*2VIRUWKRVHLQWKHORFDOFRPPXQLW\WRFRPH
DQG GLVFXVV SUREOHPV WKH\ KDYH DQG LGHQWLI\ SRWHQWLDO VROXWLRQV UHJDUGLQJ VRFLRHFRQRPLF LVVXHV ,Q  &RPPXQLW\ 6XSSRUW SURYLGHG
DGYLFHDQGDVVLVWDQFHWRLQGLYLGXDOV PRQWK RQLVVXHVVXFKDVHGXFDWLRQDORSSRUWXQLWLHVKHDOWKFDUHYRFDWLRQDOWUDLQLQJDQGHPSOR\
ment.
:HFRQWLQXHWREXLOGSDUWQHUVKLSVDQGFROODERUDWLRQRSSRUWXQLWLHVZLWK1*2VWKURXJKRXWWKH6LHP5HDSSURYLGHQFHEXLOGLQJQXUWXULQJ
UHODWLRQVKLSVZLWKRWKHURUJDQLVDWLRQV DVZHOODVEHLQJSDUWRIDORFDO1*2FROODERUDWLRQQHWZRUN WRHQKDQFHHDFKRWKHU¶VFDSDFLW\VRZHFDQ
EHWWHUVHUYHRXUFRPPXQLW\:HUHJXODUO\SRVWORFDOMRERSHQLQJVDQGSRVVLELOLWLHVLQDQGRXWVLGH-:2& VFRPPXQLW\FHQWUHVRDOOKDYHDFFHVV
to information and opportunities.

Success Story
Community Support Success Story
1QDPLVDQGOLYHVLQ/EHQJYLOODJHDSSUR[LPDWHO\NPIURP 6LHP5HDSKHKDV
V
GDXJKWHUVWKDWKDYHDOOJURZQXSDQGOLYHQHDUE\ZLWKWKHLUIDPLOLHV+RZHYHUVRRQDIWHU
WHU
HO\
KLV PRWKHU SDVVHG DZD\  \HDUV DJR 1QDP EHFDPH GHDI DQG KDV VLQFH OLYHG ODUJHO\
E\
DORQHZLWKKLVGDXJKWHUVWRKHOS+HZDVWROGDERXWWKH+RPH*DUGHQVSURMHFWRIIHUHGE\
KH
-:2& V&RPPXQLW\6XSSRUWWHDPDQGKHVHQWKLVGDXJKWHUWRUHFHLYHWKHWUDLQLQJVKH
then taught him using the training and materials provided.
+HKDVVLQFHVXFFHVVIXOO\FRPSOHWHGWKUHHF\FOHVSURGXFLQJFXFXPEHUVZDWHUPHORQV
QV
FDEEDJHVDVZHOODVSURGXFHWKDWKHDQGKLVIDPLO\HDWVDQGWUDGHVZLWKYLOODJHUV+HVD\V
D\V
³%\HDWLQJIUHVKIUXLWDQGYHJHWDEOHV,DPDEOHWRVWD\KHDOWKLHUIRUORQJHUDQGZRUNKDUG
DUG
IRUP\IDPLO\´
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FREE CLASSES

Our Goals And Achievements
(Program goals in bold, commentary about goal achievements follows, ✓=goal attainment)
Our Free Classes program is arguably our largest program, with on average 850 students from our local community attending classes in
(QJOLVK&RPSXWHUVNLOOVDQG6FLHQFH DPRQJVWRWKHUV ZDVDYHU\VXFFHVVIXO\HDUIRUWKH)UHH&ODVVHVZLWKVLJQL¿FDQWLQFUHDVHVLQWKH
numbers of students and classes available, this included opening new classes while maintaining high test scores/pass rates for all classes.
7KHVHFODVVHVLQFOXGHG6FLHQFH'LJLWDO6WRU\WHOOLQJ3KRWRVKRSWXLWLRQDQG(6/FODVVHVIRU\RXQJOHDUQHUV$IWHUHYDOXDWLRQDQGFDUHIXOFRQVLG
eration, it was decided that we should end the sewing class as there were many other sewing class opportunities within Siem Reap.
2XU*RDOVDQG$FKLHYHPHQWV

Increase student enrollment by 30% (866 students per term is the baseline metric) ✓
$YHUDJH   DQG7HUP7RWDO  

Ensure the new Free Classes Program schedule achieves its goals of maximizing learning
outcomes, maximizing space, teacher time and classroom capacity✓
-DQ FODVVHV (QJOLVK 'HF FODVVHV (QJOLVK LQFUHDVH (QJOLVK

Improve pass rate in all English classes to 85% ✓
$YHUDJH3DVVUDWHIRU
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FREE CLASSES
Improve quality of instruction for Teacher Development ✓
While all of our Free Classes students are our number one priority, it is also important to acknowledge that the scholarship student volunteers
ZKRWHDFKRXUFODVVHVDUHOHDUQLQJQHZPHWKRGRORJLHVDQGWHDFKLQJSUDFWLFHVWKURXJKPRQWKO\ZRUNVKRSV7RSLFVKDYHLQFOXGHGµ&ODVVURRP
0DQDJHPHQW¶µ8VLQJ0XVLFDQG$UWLQWKH(6/FODVVURRP¶µ$OWHUQDWLYH)RUPVRI$VVHVVPHQW¶DQGµ6WUDWHJLHVIRU&UHDWLQJDVW&HQWXU\&ODVV
URRP¶7KLVKHOSVWREXLOGWKHFDSDFLW\RIRXUWHDFKHUVDQGLPSURYHWKHTXDOLW\RIOHDUQLQJIRURXUVWXGHQWV2QWRSRIVXFKWUDLQLQJVDZ
WKHVWDUWRIDµ3HHU0HQWRULQJ¶V\VWHPZKHUHVHQLRUWHDFKHUVZRUNHGZLWKOHVVH[SHULHQFHGRQHVWRKHOSWKHPGHYHORSWKHLUXQGHUVWDQGLQJRI
the dynamics of the classroom, lesson planning and classroom management.

Work with Community Support and local organizations to better segment and promote
JWOC's free classes✓
As well as regular hygiene training both within JWOC and in local villages, the Free Classes team helped the Community Support team to
GHVLJQDQGGHOLYHUDQLQLWLDOURXQGRI3RVLWLYH3DUHQWLQJVXUYH\V:HPDLQWDLQHGRXUJUHDWUHODWLRQVKLSZLWKWKH*LDQW3XSSHW3DUDGHWHDPDQG
created a puppet which the students escorted in the parade. We also sent a team from our Science class to Phnom Penh to represent JWOC
DWWKHVW&DPERGLDQ6FLHQFHDQG(QJLQHHULQJ)HVWLYDO
,WZDVDOVRDJUHDW\HDUIRUWKRVHZLWKDQLQWHUHVWLQSKRWRJUDSK\DQGGLJLWDOPHGLDDVRXUVFKRODUVKLSVWXGHQWVDWWHQGHGDVHULHVRI3KRWR)RU
ZDUGZRUNVKRSVDQGWKHQKHOSHGWKH'UHDP3KRWRV7RXUJURXSWRWUDLQRXU)UHH&ODVVHVVWXGHQWVLQWKHWHFKQLTXHVRIWKHLUWUDGH:HKDYH
also established digital storytelling workshops as part of our Free Classes program.
)LQDOO\DOVRVDZWKHH[SDQVLRQRI-:2&¶VDUWOHVVRQVWRLQFOXGHDPRQWKO\µ$UWLQWKH&RPPXQLW\¶VHVVLRQZKHUHWKHWHDPWDNHVWKHLU
OHVVRQWRDORFDO:DW 3DJRGD LQRUGHUWREHDEOHWRLQFOXGHPRUHFKLOGUHQ7KH/LEUDU\7HDPZHUHDOVRUHVSRQVLEOHIRUSODQQLQJDQGVWDJLQJ
RXULQDXJXUDOµ-:2&¶V*RW7DOHQW¶YDULHW\VKRZLQYROYLQJDFWVPRUHWKDQFKLOGUHQDQGDURXQGVSHFWDWRUV

Success Story
Free Classes Success Story
.KXQJ9RWW\LV\HDUVROGKHKDVWZRVLႋHUVDQGDEURWKHUDQGKDV
V
V
EHHQOHDUQLQJ(QJOLVKXQGHUWKH)UHH&ODVVHVSURJUDPIRUWZR\HDUV
g
QRZ:KHQKHLVROGHUKHZDQWVWREHDQDFFRXQWDQW“I enjoy playing
around with numbers, but I also want to help my mum. I can help herr

ZLWKKHU¿QDQFHVVRRXUIDPLO\KDVPRUHPRQH\´&RPLQJWR-:2&
e
GD\V D ZHHN 9RWW\ KDV H[FHOOHG LQ KLV (QJOLVK KH VD\V “I do like
V
VFKRROEXW,DOVROLNHFRPLQJWR-:2&LW¶VDORWRIIXQDQGWKHWHDFKHUV
RI
RIWHQKDYHIXQOHVVRQVSODQQHGIRUXVZKHQZHDUULYH:HSOD\ORWVRI
games, practice our spelling and learn new grammar each lesson…myy
(QJOLVKLVPXFKEHWWHUWKDQLWZDV´
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MICROFINANCE

Our Goals And Achievements
(Program goals in bold, commentary about goal achievements follows, ✓=goal attainment)
To loan out to 300 borrowers in 6-7 cycles with repayment rate 99%
$FFHVVWRDIIRUGDEOHQRQFROODWHUDOEDVHGFUHGLWYLD0LFUR¿QDQFHSOD\VDYHU\LPSRUWDQWSDUWLQSURYLGLQJRSSRUWXQLWLHVIRUORFDOERUURZHUVWR
UHDOLVHWKHLUEXVLQHVVDQGHGXFDWLRQDOJRDOV7KURXJKRXW-:2&IDFLOLWDWHGORDQVWRERUURZHUVIRUERWKEXVLQHVV  DQGHGXFDWLRQ
SXUSRVHV  WRWDOLQJ 86' 7KHVHORDQVKDYHKDGDUHSD\PHQWUDWHRI

Train new scholarship students and make sure they work more eﬀectively with their new
role✓
$ -:2& VFKRODUVKLS VWXGHQW ZDV WUDLQHG DV D SURJUDP DVVLVWDQW DQG VXEVHTXHQWO\ LQWHJUDWHG LQWR WKH 0LFUR¿QDQFH SURJUDP WR DVVLVW WKH
SURJUDPPDQDJHUZLWKPHHWLQJDQGJLYLQJEXVLQHVVDGYLFHWRERUURZHUVDVZHOODVFROOHFWLQJUHSD\PHQWV7KHSURJUDPDVVLVWDQWZDVDOVR
responsible for advertising and providing information on our education loans in local universities.
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MICROFINANCE
To Reach All Villages Within JWOC’s Operating Area✓
:HUHDFKHGRXWWRYLOODJHVLQWKH6LHP5HDSSURYLQFHWRSURYLGHERWKRXUEXVLQHVVDQGHGXFDWLRQORDQV6LQFHPLFUR¿QDQFHORDQVIRU
EXVLQHVVERUURZHUVDUHUHDGLO\DYDLODEOHLQWKH6LHP5HDSDUHDZHGHFLGHGWRIRFXV-:2& VOHQGLQJRQHGXFDWLRQDOORDQVLQ$VDUHVXOW
ZHGHFLGHGQRWWRH[WHQGEXVLQHVVORDQVWRQHZYLOODJHVEXWFRQVROLGDWHDQGVWUHQJWKHQRXUFXUUHQWOHQGLQJIRRWSULQWVREHQH¿FLDULHVUHFHLYHG
the best support possible.

Success Story
Microﬁnance Success Story
Mrs. Pring Chenda has been borrowing from JWOC for her fruit selling
EXVLQHVVIRURYHUWZR\HDUVDQGKDVVHHQKHUEXVLQHVVH[SDQGDQGEHFRPH
VXVWDLQDEOH$IWHUVKH¿UVWDWWHQGHGWKHEXVLQHVVWUDLQLQJWKDW-:2&SURYLGHG
she decided to take out a loan and hasn’t looked back since, buying a cart (and
then motorbike) to reach more buyers and sell for longer in the day. She is
DOZD\V FRRSHUDWLYH DQG KDV EHHQ DEOH WR XVH WKH H[WUD LQFRPH HDUQHG WR
support her family.
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CLEAN WATER

Our Goals And Achievements
(Program goals in bold, commentary about goal achievements follows, ✓=goal attainment)

Bring clean water to at least 3000 people, three new villages
$WRWDORIYLOODJHVRXWRIWDUJHWHGZHUHVHUYHGE\-:2&SURYLGLQJFOHDQZDWHUZHOOVDQGWUDLQLQJWREHQH¿FLDULHVLQ7D6QHDQG&KURDV
YLOODJHV$VSDUWRIRXUSURJUDPVDVVHVVPHQWZHGHFLGHGWRFHDVHZHOOLQVWDOODWLRQVLQFHRWKHU1*2VDUHRIIHULQJWKLVVHUYLFHDQGVKLIWRXUIRFXV
WRHQYLURQPHQWDQGK\JLHQHHGXFDWLRQ2XUODVW&OHDQ:DWHUSURJUDPF\FOHHQGHGLQ1RYHPEHUZLWK&OHDQ:DWHUVFKRODUVKLSVWXGHQW
YROXQWHHUVPRYLQJWRDVVLVWLQWKH)UHH&ODVVHV&RPPXQLW\6XSSRUWDQG&RPPXQLFDWLRQVSURJUDPV7UDLQLQJVRQ+\JLHQH DQGRWKHUUHODWHG
topics) was incorporated under Community Support and will continue to be given in villages throughout Siem Reap province.
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CLEAN WATER
Environmental training to be included as part of all hygiene training practice at JWOC;
litter pick up in villages after training✓
(IIRUWVZHUHPDGHWRUHVHDUFKDQGXQGHUVWDQGWKHPHDVXUDEOHDFWLRQVDQGH[LVWLQJHQYLURQPHQWDOSUDFWLFHVUHJDUGLQJYLOODJHU¶VDWWLWXGHVDQG
EHKDYLRXUVWRZDUGVWKHHQYLURQPHQW6FKRODUVKLSVWXGHQWVZHUHWUDLQHGEHIRUHJLYLQJSUHYLRXV&OHDQ:DWHUEHQH¿FLDULHVWUDLQLQJWRLPSURYH
WKHLUDZDUHQHVVRIWKHHQYLURQPHQWDQGZKDWWKH\FDQGRWRVXVWDLQLW$IWHUZDUGVOLWWHUSLFNXSVZHUHLQLWLDWHGWRVKRZYLOODJHUVWKHWDQJLEOH
EHQH¿WVRIORRNLQJDIWHUWKHLUHQYLURQPHQW

Include latrine usage and needs in clean water village assessments, research and Collaborate with other NGOs and Government regarding Latrine projects ✓
,QWKHSUHSDUDWLRQIRUDOO&OHDQ:DWHUSURMHFWVDVWHSZDVDGGHGWRDVVHVVWKHODWULQHXVDJHDQGQHHGVRIEHQH¿FLDULHVWKLVDOORZHGXVWRXQGHU
VWDQGKRZPDQ\WKHUHDUHDQGKRZIUHTXHQWO\WKH\DUHEHLQJXVHGPDQDJHGDQGFOHDQHG7KLVUHVHDUFKJDYHDJRRGLQGLFDWLRQWKDWODWULQHV
ZKHQDYDLODEOHDUHEHLQJXVHGUHJXODUO\E\YLOODJHUVDQGZLOOFRPSOLPHQWK\JLHQHWUDLQLQJ:HFRQWLQXHWRORRNWRFROODERUDWHZLWKRWKHU1*2V
who focus on latrines and sanitation.

Success Story
EmSaren’s Clean Water- A Scholarship Student Perspective
0\ QDPH LV (P6DUHQ , DP D &OHDQ :DWHU VFKRODUVKLS VWXGHQW DW -:2& , UHDOO\ OLNH WKH
program, I go to the village every time I volunteer, we go by motorbike (15 km to 25 km from
JWOC) and spend around 5 hours per day with my team (8 members). Working in the Clean
water program, we help villagers to use the clean water responsibly after installing wells, for
H[DPSOHVKDULQJLQWKHFRPPXQLW\DQGXVLQJ¿OWHUV,QDGGLWLRQWRWKLVLW¶VYHU\LPSRUWDQWWR
HQFRXUDJHK\JLHQLFOLIHVW\OHVIRUH[DPSOHWKHZHOOVDOORZYLOODJHUVWRXVHWKHZDWHUWRJURZ
YHJHWDEOHV VR WKDW WKH\ GRQ¶W QHHG WR EX\ IURP WKH VWRUH , YHU\ PXFK HQMR\ ZRUNLQJ ZLWK
villagers in the rural areas, especially seeing their delight when they have enough water and
no longer need to go far to collect water. It’s wonderful to see the villager’s appreciation of
JWOC and how we have been helping to improve access to Clean Water.
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FINANCIALS
Revenue Received 2015 = $154,763

Expenses in 2015 = $201,037

JWOC revenue
nue was $154
$154,763
763 which included donations of $129
$129,293
293 and other revenue of $2
$25,470, which
ZDVPRႋO\DFFUXHGWKURXJKJXHႋVHUYLFHLQFRPHDQGLQWHUHႋUHYHQXHIURPRXU0LFUR¿QDQFHSURJUDPPH
Although expenses were higher than revenue in 2015, this was covered by prior year donations/cash
reserves.
-:2&LVDWD[H[HPSWQRQSUR¿WFKDULWDEOHRUJDQLVDWLRQXQGHUVHFWLRQ F   RIWKH86WD[FRGH'HWDLOV
RILQIRUPDWLRQVXEPLWWHGWRWKH,56FDQEHIRXQGDWZZZJXLGHႋDURUJ
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HELPING OUR COMMUNITY

It is your continued support and donations that allows us to smoothly plan and
implement our programmes throughout the community in which we serve, inspiring
young and old to care and contribute to their community.
0DNHDGRQDWLRQE\FOLFNLQJRQWKHEXWWRQEHORZDQGKHOSXVWRFRQWLQXHWRLQVSLUH
ongoing social change in our next 10 years and beyond!

https://donatenow.networkforgood.org/jwoc

7KDQN\RXIRU\RXUKHDUWIHOWDQGJHQHURXVVXSSRUWRIRXUFRPPXQLW\2XUQHZ
PRWWRUHÀHFWVRXUIRFXVRQHGXFDWLRQDQGFDSDFLW\EXLOGLQJ
‘Learning Today, Leading Tomorrow’
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THANK YOU
JWOC
HELPING
OURFROM
COMMUNITY
A huge thank you to everyone that has believed in
us over the years; every sponsor, friend and volunteer.
Your support have enabled us to achieve so much,
and we wouldn’t have the opportunity to make a
diﬀerence in people lives without you.
Thank You!
you
We look forward to continuing our journey
y with
with y
ou in 2016
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WWW.JOURNEYSWITHINOURCOMMUNITY.ORG

