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OUR THEORY OF CHANGE
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*According to the International Labour Organization (ILO), decent work involves opportunities for work that are productive and
deliver a fair income, security in the workplace and social protection for families, better prospects for personal development and

social integration, freedom for people to express their concerns, organize and participate in the decisions that affect their lives and
equality of opportunity and treatment for all women and men.



DIRECTOR'S NOTE
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IMPACT WITHIN OUR COMMUNITY

17
University degrees
completed in 2021

35
students on track to

complete their degrees

University Scholarship Program

28
students enrolled in our

weekend program

92%
Better Futures Program (High School)

93%
of students

completed the year

of students
completed the year

COVID19 Emergency Relief

132
cash transfers

(June - December)

609
phone top-up cards

68
students enrolled in our

weekday program

59%
Better Futures Program (post-High School)

95%
of curriculum

completed

90%
of curriculum

completed
of students

completed the year
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12
 new students

recruited

23
 new students

recruited

65
 new students

recruited



BASIC SKILLS

75%
 improved their English

ability to Elementary or Pre-
Intermediate level 

67%
passed the financial literacy

assessment

47%
reached a satisfactory

level of 21st century skills
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Better Futures High SchoolBetter Futures High School

29
 of 31 High School students
who continued with us have
finished their second year
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BASIC SKILLS

78%
 improved their English

ability to Elementary or Pre-
Intermediate level 

67%
passed the financial literacy

assessment

36%
reached a satisfactory

level of 21st century skills
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Better Futures post-High SchoolBetter Futures post-High School

95%
 reported the work experience 

 “fairly helpful” or “very helpful” in
contributing to their career goals

HENG LYTHEANG



71%
passed the financial

literacy test

45%
passed the goal setting &

time management
assessments
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LOAM LEURM

BASIC SKILLS
University ScholarshipsUniversity Scholarships



LEADERSHIP SKILLS FOR LIFE AND WORK

45%
passed the work readiness

assessment test

89%
demonstrated work

experience contributes to
progress in their carrers

 

42%
students demonstrated they

have personal qualities
needed for leadership
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WORK READINESS

42%
created specific career

goals

60% 74%
(26 of 35) Scholarship
students are currently

employed
 

passed the mock
application process (31 of

52 students
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Case study:



ENGAGEMENT SKILLS

6
 volunteering projects
completed by year4

students

75% 25
students completed volunteer
or mentoring experiences that

benefit their community

of all students passed the
youth leadership

assessment
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10
 mini-projects designed

and implemented by post-
High School students

667
Better Futures students

participated in min-project
training

 mini-projects designed and
implemented by High

School students



ENGAGEMENT SKILLS

CASE STUDY: YOUTH AND SOCIAL MEDIA
STUDENT PROJECT

“I'm Ny Nou from group 2, and our project's
theme is Youth and Social Media. My group
selected this topic because we want to learn
more about the internet habits of young
people, particularly students. Some of them
use social media effectively, while others do
not, resulting in a significant amount of time
being lost. Improper use of social media has a
number of negative consequences, including
health issues, lost time, wasted money on
internet services, and a decline in education,
to name just a few. 
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Overall, our team gained a lot from this
project, including cooperation, project
evaluation, problem-solving, solution-finding,
and conveying young people's concerns about
using social media. The young people who
were trained by our team have reversed their
unfavorable behaviors and are now using
social media to their advantage as a result of
our project. Time management, knowledge
sharing, and understanding of the pitfalls of
using social media more cautiously are
among the skills that our team teaches young
people.” 



SUPPORTIVE NETWORKS AND RELATIONSHIPS

10
3 BF and 7 Scholarship

students requested
tailored counseling

3
students implemented an
action plan after receiving

counselling
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52%
demonstrate knowledge of

basic healthcare

1
session on mental, physical

and sexual healthcare
provided



ALUMNI SURVEY

82%
remain employed despite
the lasting impact of the

Covid pandemic

73%
continue with ongoing

learning and development
after completing our program
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82%
demonstrate social

responsibility



University Scholarship Program
50.5%

Better Futures Program
28.9%

Administration and Fundraising
20.6%

EXPENDITURE
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Individual Donors
74.8%

Corporate Partners
25%

Other
0.2%

Where Needed Most
$109,603.50 (48.62%)

University Scholarships Program 
$43,276.55 (19.19%)

Better Futures Program
$38,764.55 (17.19%)

Admin and Fundraising
$22,484.64 (9.97%)

INCOME
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Fund Allocation

The initial fundraising goal for 2021 was $147,550. Thanks to the amazing
generosity of our donors and supporters, we were able to raise a total of $225,407
which is 152.76% of our annual target ($49,740 or 33.71% over the annual target).

Notes:

INCOME
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https://jwoc.info/donate


https://jwoc.info/donate

