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Journeys Within Our Community (JWOC) is a youth development non-profit organization that
has been partnering with low-income youth in Siem Reap for 15 years. To date JWOC has
supported over 1,390 young people, focusing on the United Nations Sustainable Development
Goals 4, 8 and 10 by providing quality education, supporting them to find decent* employment,
and reducing inequalities. Guided by the three E's (Education, Employment and Engagement),
we award Scholarships that enable young people to access higher education, vocational training
or skilled jobs, and provide workshops and classes to improve their language skills, digital
literacy, career progression, well-being and opportunities to develop as resilient youth leaders.

JWOC's theory of change is that providing education at critical points of transition allows youth
to develop the means and motivation for both personal and community development. As youth
enter our programs, they begin to fulfill their potential.

United Nations Sustainable Development Goals:

e Goal 4. Ensure inclusive and equitable quality education and promote lifelong learning
opportunities for all

» Goal 8. Promote sustained, inclusive and sustainable economic growth, full and productive
employment and decent work for all

¢ Goal 10. Reduce inequality within and among countries
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JWOC NEW LOGO IS OFFICIAL

To top-off the 15th anniversary celebration of JWOC, we have been hard at work
revamping our image and brand identity starting with a colorful new logo. It was
in October 2021 that we received approval from the Ministry of Interior to
' officially use this new symbol across our website, documents, student and staff
T-shirts and more. Keep an eye out for this symbol throughout our classrooms,

social media posts and fundraising campaigns for years to come.,

The logo derives from the shape of the equilateral triangle, the strongest
foundational shape. This reflects our 3 core pillars: building a solid base for youth
to develop their skills in education, employment and engagement with their
community.

The colors are inspired by the Cambodian countryside where many of our
students come from (the red soil, the green rice paddy fields and blue sky). The
playful arrangement represents youth of different ages and backgrounds on

H u r—lll rl_l U‘l n H S I,[I.I u their journey towards a better future.
n

JOURNEYS WITHIN OUR This figure represents our youth as they begin to fulfill their potential -

graduating with decent jobs to follow, and a commitment to ongoing learning.
COMMUNITY ORGANIZATION The color green is symbolic of their ability to contribute to the sustainable
development of Cambodia.
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e Impact Within Our

Community
Welcome 2022!

Basic Skills
We have been challenged throughout the whole of 2021. Leadership Skills
The pandemic continually interrupted everything in
Cambodia. | remember the time we were put into Yellow Work Readiness

and Red Zones; few people could leave their homes for
over 2 months. Many students and staff sometimes
couldn't even manage normal online communications. Supportive Networks
However, we made it through and we amazingly
established even more positive and hopeful results than
the previous year. Financial Overview

Engagement

Alumni Survey

Our trainers became more skilled and better prepared
for online training. Students were able to practice with
technological tools for better learning. In student’s
reflections, they told us that the previous year's lessons
prepared them to adapt and improve themselves in 2021.
This resulted in a higher engagement level among all
students and 90% of this year's curriculum being
implemented.

Our youth were not only able to participate in all the
sessions they were supposed to; but they also
volunteered, implemented online projects and even
gained some work experience through internships within
our partnership network.

As Managing Director, | could not be more proud and
appreciative of the JWOC staff, the Board of Directors and
all the stakeholders. Together we were able to provide
guidance and as much support as needed to build
Cambodian youth capacity during such a difficult period.

Nevertheless, on behalf of the whole JWOC team, | must mention that we are grateful and thankful to
those donors and supporters who never left us. We are thankful to them for providing us with
matching funds, increasing their donation contributions, becoming monthly donors, sponsoring our
students and for so much more. We could never achieve so much without your support and we want
to let you know that you have changed many lives and left a positive impact for Cambodia.

Along with the success of the 15 year anniversary celebration, we also started the 3rd year of the new
Youth Development Strategy. We are ready and eager to implement both the Scholarship and Better

Future Programs at full capacity within the new normal of post-Covid Cambodia.

Please be with us as we look forward to more accomplishments in 2022.
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Reflections

The Better Futures program started in 2020 with 31 High School students (requiring two
years participation) and 32 post-High School students (requiring only one year participation).
We did not achieve a high retention rate with post-High School, as at the end of the year only
18% of the students stayed in the program due to conflicts of schedule, employment or
insurmountable technological issues.

Overall, the 2021 student retention rate average is 79.5% (140 out of 176). This includes 93%
of university Scholarships, 92% of Better Futures High School and the lowest being the Better
Futures post-High School with 59% returning in 2021.

For Better Futures High School students, 92% (48 of 52) are continuing in the program, with
67% (32 of 48) female students enrolled.

Srey Nith is a 10th grade high school
student in the Better Futures program at
JWOC. She comes from a family of four
siblings who all sell groceries at the fresh
market.

Throughout this program, she has learned
many things such as the soft skills
necessary for teamwork, project
management and leadership training. She
also declared that the program has made
a significant contribution to her future
career by providing knowledge and

experience which focus on English classes

and financial literacy.
Srey Nith especially liked the staff and
teachers at JWOC because they were

Fcase Studv: " friendly and inspiring. Her long-term
' Y+ @ ambition is to work as an Accounting

I-o RN S REYN ITH : Manager for a big corporation.




Throughout the year, 47% of Grade 11 students have reached satisfactory levels of the 4Cs
including Communication, Collaboration, Creative Thinking and Critical Thinking. However,
throughout 2021 we learned that 4C's application observation is not the most accurate tool
in a self-report style survey. This was mainly because teaching online made it difficult to
measure set indicators objectively and with certainty.

First, our initial expectations might be too high considering the difficulties faced with a
sudden COVID outbreak (this has proven to be the case for both Better Futures Programs as
well as the University Scholarships). Second, the observational approach needs to include
accurate external ways to measure progress and indicators, even when lessons and
meetings are conducted entirely online. This will be discussed among the team for next
year's plan.

78% (31 of 40) of the Better Futures high school students reached the basic level of English,
which is 22% above target. This is because our team has worked closely with them and
updated the necessary teaching strategies to ensure they will have support and a flexible
learning environment. In computer literacy, 82% (33 of 40) of high school reached the Basic
Level (that is 22% over our target of 60%).
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In 2021, 68 new post-High School students enrolled in the Better Futures program. 40 students
managed to complete the program successfully at the end of the year.

82% of post-High School students passed the basic digital literacy assessment, this was 22%
above our baseline.

75% of post-High School students also reported they felt "Satisfied" or "Fairly Satisfied" in their
leadership skills acquisition through the run of the program year.

For Better Futures post-High School, 21 of the students completed their work experience by
November 2021. A reflection session was held afterwards and they reported learning many of
the core skills needed in a real working environment such as communication, team work,
speaking, listening, English proficiency, and computer skills.

Heng Lytheang is a Better Future program post
high school student. His mother is a dressmaker,
and he has six family members: parents, three
sisters, and a brother.

He is grateful for the chance to learn a variety of
talents, including English, computer, soft skills,
leadership, self-motivation, general health, and
project management. All of this enables him to
form positive interpersonal relationships and
have a better comprehension of 21st-century
knowledge. On the other hand, it will assist him
il to become a successful team leader by
“5 motivating him to urge others to think positively
about life. "l am really proud of JWOC since it is
a non-profit organization that gives scholarship
" and training opportunities for young people
from low-income households to develop
themselves as leaders," Lytheang remarked.

He hopes to have a good job in the future and be

Cas{é study: ,
+ (:il R+ ( $ 1L community.

able to support himself, his family, and his




%%$6,& 6.,//6
8QLYHUVLW\ 6FKRODUVKLSYV

P WIXXMRK
IRX
XW

Reflections

Overall 4C's skills application for the whole of 2021 is 42% on average, which is much lower

than the initial target for reasons directly related to the previously mentioned pandemic
effects and safety precautions.

That said, in the future leadership skills will be observed more closely, most crucially
motivation. Once physical classes resume as expected in 2022, observation and more
accurate data collection will be possible.

Case study:
/12%0 /(850
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- P 1\ 1RX IURP JURXS DQG RXYHYDPOMHFRXY WHDP JDLQHG D
WKHPH LV <RXWK DQG 6RFLDO OSIGREMHPW JURXQFOXGLQJ FRRSHUD
VHOHFWHG WKLV WRSLF EHFDXV H ZBIOXDOM RQR DIHDEAHP VROYLQJ
PRUH DERXW WKH LQWHUQHW KIE WRQRH\LRXQRXQJ SHRSOH V FR
SHRSOH SDUWLFXODUO\ VWXGHQWVQBRMRFLIRIOWRHBLD 7KH \RXQJ
XVH VRFLDO PHGLD HIIHFWLYHO\Z HUKH OMU B WQKHH® \E\GRRXU WHDP KDYH
QRW UHVXOWLQJ LQ D VLIQLILFXQWDPRBREOWHREMKPWLRUV DQG D
EHLQJ ORVW —-PSURSHU XVH RI VRREDDOPPIBG&DDKYR WKHLU DGYDQW
QXPEHU Rl QHJDWLYH FRQVHTXHRXHVSURMBOKELFLPH PDQDJHPHQ
KHDOWK LVVXHV ORVW WLPH 2AMKDVUHGJIP P XXLUGHUVWDQGLQJ RI
LQWHUQHW VHUYLFHV DQG D GHXOLQH NV®FH®OFDRH®RIPD PRUH FD
WR QDPH MXVW D IHZ DPRQJ WKH VNLOOV WKDW RXU WHO
SHRSOH
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