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Background

In our over 17 years with the community, approximately 2,000 students have directly benefited from the JWOC
programs. Throughout these many years, JWOC has been dedicated to ensuring our work responds to the needs of the
community. In 2020, with inputs from various stakeholders, such as the local authorities, youth, parents, employers,
education institutes, and more, JWOC launched the first three-yearsYouth Development Strategic Plan which focuses
on youth development that align with United Nations’ Sustainable Development Goal (SDG #4, #8, #10). The plan
also contributes to the Education 2030 plan put forward by Cambodia's Ministry of Education and it is the time the
Better Futures Program started.

Why youth
65% of Cambodia’s current population is made up of young people below the age of 30. Given Cambodia’s young
population and the enormous potential its youth has, there has never been a better time to invest in these young people,
especially in education and skills building – areas where JWOC has developed an expertise in over the last 10 years.
We target youth aged 15-30 years old and help them through two programs – the Scholarship Program and the Butter
Futures Program. These programs look to help Cambodian youth contribute to the sustainable development of their
country and help mold the leaders of tomorrow.

This report will highlight the outcomes of the Better Futures Program (Post-High School students) after three years of
implementation, what we’ve learned and what to improve for a more effective program.

The Better Futures Program

Started in 2020, just a few months before COVID-19 hit Cambodia, the Better Futures Program supports recent high
school graduates, as well as dropouts younger than 30, looking to build their capacities or take the first step towards
their career goals. These students are called Post-High School students and usually spend one year with us in order to
complete the program. Every weekday (half day), students receive training sessions at JWOC’s facilities that include
but are not limited to English, digital literacy, financial literacy, leadership for life and work, career guidance and
social project planning. After
graduating from the program,
students are able to make
informed decisions about
whether they would like to
pursue further education,
vocational training, or work.

Our pilot in 2020 was not as
successful as we hoped due to
the large dropout rate of 82%.
We were able to run the
program a little better in 2021,
although COVID remained a
major obstacle and we were
only able to retain 43% of
students. In 2022, the program
was run more effectively and
we were able to retain nearly
60% of students. In total,
within the first three years, 77
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students completed the program, 70% of whom were female.

We surveyed students who dropped out of the program and
found that more than 70% listed conflict of schedule as
their major reason. Financial support is always a great
need, so as soon as job opportunities arose, no matter if it
is a low-paying job, students were forced to choose
between learning and employment. We understand that
many based their decisions on immediate needs as they
come from low-income families. For this reason, we added
the Employability Project to this program pilot in 2022. By
having this additional project, students were now able to
study at JWOC for half of the day and work as an intern for
the other half. As part of the program, employers provided
some stipend and JWOC matched that stipend, allowing
students to earn around $100 (USD) per month to help
support themselves.. The pilot of the Employability Project
was very successful, with more than 50% of students

becoming full-time staff after their internship.

The outcomes

After three years of running the program, the first impact survey
was conducted with 2021 graduates one year after they
completed the program. We saw if student were:

● Gaining decent jobs based on their level of experience
and education.

● Continuing to engage in ongoing learning and
development

● Being socially responsible (not only help themselves, but
others)

The survey results (Sample 1/3 of the 30 graduates) were impressive as
we found very high achievement across different metrics, as highlighted in the graph. Most students were enrolled at a
university and helped support their siblings in attending schooling (Ongoing learning & Social responsible). All of our
students were employed within a year of the program, with 68% identifying as having a decent job, which meant a
fair level of income, social protection (i.e health insurance), opportunity to grow professionally and be treated with
equality and equity.

❖ Students reflection

Lytheang, a 20 year-old alumnus of the
program, was brought in by his friends back
in early 2021. After he managed to complete
the program, Lytheang secured his first job
as a hotel receptionist in Siem Reap.
Lytheang mentioned “I can’t believe I can
change from a person who is scared and shy
and never be able to make a decision myself
to a person I am today. I now have a job
with reasonable pay. Here we work as a
team, so communication between each other
is really important. If we miss
communication, we cannot achieve our
duties effectively and this is one of the skills
I gained from JWOC and be able to use it in



reality now along with English and basic computer knowledge”.

For Lytheang, the program allowed him to take the steps necessary to secure his first job as he continues to focus on
personal and professional development. He dreams of becoming a specialist in technology, so he is planning to save up
for a university degree in IT (Information Technology) starting next year.

Another JWOC success-story from our 2021
class isVisa Ouk who started with us with
good confidence and curiosity, and was able
to secure her dream job as an English teacher
shortly after the end of the program. She is
now working towards becoming a college
lecturer and hopes to open her own school
one day. “ I earn a reasonable income and
enjoy the work I do. What I improved a lot
from the BF Program was networking and
being an accountable person. I also can now
use English to teach children and use
computers for work as well, which I never
knew how to do before. I really recommend
that youth who need skills for employment
join this program like me”, stated Visa Ouk.

The Better Futures Program today

This year is the first year of implementing the Better Futures Program with the added Employability Project. 50
students – of which 70% are female – have been enrolled since March and, so far, we have not seen an issue with
student retention. To date, students have joined the training with great energy, with 50% of students having been
placed for internship with stipend after one to two months of orientation on career guidance, people skills, and digital
skill for employment. The team is working to form more partnerships and ensure work opportunities for all students,
with hope that they will all be placed by June. These students work primarily in the education industry with a private
language school/training center, followed by the hospitality industry and other assistance roles in various industries.

Conclusion

It’s been very tough trying to implement a new program during a global pandemic, but it has been a great learning
experience for JWOC working with youth who need help in such a difficult time. With the impressive results of the
first impact report, we expect to see an even more impressive outcome in the following class of graduates. However,
this will be hard to achieve without the important contributions of the youth themselves, their parents, employers and,
most importantly, our gracious and generous donors. We really appreciate all you have contributed and hope that your
vital support will continue so we can continue supporting Cambodia’s vibrant youth, unlock their potential and
brighten the future of Cambodia.

Thanks for your donations!


