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Letter from Executive Director

Dear Friends and Supporters,

2025 has been a year of many experiences for
JWOC. It has been a year of successes, excitement,
growth, and forward thinking, but also a year marked
by painful moments due to ongoing border tensions.
It was not one thing, but many things at once. Even
s0, | want to focus on the positive and share what we
have achieved together, thanks to your incredible
support.

This year, we have continued to help more young people access higher education, prepare for
better employment, and make informed decisions about their future. These outcomes reflect the
combined efforts of our programs, and one thing | am always most proud of is how our
students give back.

Throughout 2025, our students led numerous initiatives to support their communities. Some
activities had to be adjusted due to the border tensions, yet hundreds of children, youth, and
families still benefited from the mini-projects our students designed and implemented. Seeing
young people from challenging backgrounds return to serve their communities is deeply
inspiring, and it reflects our motto: “Learning today, leading tomorrow.”

This year also brought a milestone for our alumni. For the first time, they collectively made
donations to sponsor a student for a four-year university degree. One student may seem like a
small number, but in times of economic difficulty and crisis, it is a powerful reminder of what can
be achieved when we come together. To our sponsors, this is the ripple effect of your support. |
am profoundly grateful for your generosity.

2025 has also been a year of reflection and learning for JWOC. An external assessment
highlighted not only the positive impact we have made, but also areas where we can grow. As a
result, we have placed stronger focus on student and staff wellbeing, leadership development,
and key skills such as English, Information & Communication Technology (ICT), and soft skills
preparing our students to succeed in a rapidly changing world.

In line with this work, we established a new department focused on student and staff wellbeing,
and promoted several staff members to enhance the quality of our programs across the
organization. Seeing these positive changes unfold has filled me with renewed energy and
optimism for the year ahead.

There is so much more | could share about what we have accomplished this year, but | invite
you to explore our Annual Report for even more exciting updates. | hope it will give you a sense
of the lives you are helping to transform.

With your continued support, | am confident that 2026 will be even more remarkable. Your
kindness and belief in our work make a real difference in the lives of Cambodian youth, and |
am deeply grateful for your partnership.

With heartfelt appreciation,
Konthea Mean
Executive Director, JWOC
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Executive Summary

Key Impacts & Program Success

Scholarship Program (SP)

82%

EMPLOYMENT RATE

47/57 students
secured employment,
primarily in
tourism, hospitality,
and education.

SECURED EMPLOYMENT

64% of alumni have
decent job
with earnings of

$400-$500 per month.

Better Futures Program (BF-PHS)

98%

INTERNSHIP OPPORTUNITIES RATE

57/59 Post-High School
students secured
internship opportunities
with a 100% employer
satisfaction rate.

Community Gmng

st T;

1> Time
ALUMIN-SPONSORED DEGREE

Alumni collectively
donated to sponsor a full

four-year university
degree for a new student.

Data updated in 2025

2025 Annual Report
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Financial & Operational Highlights

TOTAL FUNDS RAISED IN 2025

$ 321,369.82

REVENUE MIX

75% individual & Sponsorships 25% Grants

REPUTATION ADVANTAGE

1, family-like community”

Confirmed by external assessment of donors and employers.
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20th Anniversary

JWOC will celebrate 20 years
of impact in 2026 with a year-
long series of events,
culminating with a Grand Gala
in November.

Plans for 2026 include a focus on
"Last-Mile" skills, such as
advanced digital literacy (Al
tools), conversational English,
and professional communication.

Endowment Fund

To provide long-term, stable
financial support, JWOC has
initiated an Endowment Fund
with opportunity to provide
legacy, perpetual gifts.

Staff & Students Wellbeing
A new department was

established to focus specifically
on mental health and wellbeing
to address identified challenges
like staff burnout and student
stress.

Strategic Evolution & 2026 Outlook

2025 Annual Report

04



Donor Messages

The Endowment Fund

“As we look toward JWOC's 20th Anniversary in 2026,
my focus is on ensuring this organization remains a
permanent pillar of support for Cambodian youth. The
2025 Program Assessment incorporated feedback
from 17 stakeholder groups to help us identify our
strategic priorities for the next three to five years and
plan the path forward.

The assessment highlighted that while we have a
'Reputation Advantage' for delivering real results, we
still faced a critical need for long-term sustainability to
reduce our over-reliance on single donors. By
establishing an Endowment Fund, we directly
addressed these funding and sustainability risks. This
fund will provide the financial security needed to tackle
persistent student barriers—such as mental health and
transportation issues—and will allow us to invest in the
'last-mile' skills our students need to succeed in a
professional workplace.

2025 Annual Report
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I;ilf Why Sponsor?

“Sponsoring JWOC isn't just an act of
charity, it is a direct investment in
proven results. The assessment
confirms that JWOC has a unigue
'Reputation Advantage' because it
creates a family-like community where
students truly belong. | choose to
sponsor because | can see the tangible
life transformations and the clear career
prospects developed through their
'‘work-ready' training. For parents, it
provides a safe environment that keeps
children 'out of trouble,' and for donors
like me, it offers the measurable impact
we look for.”

. ‘ ; . _j-=—_‘_- = (
- . " . .
CHANTAL DEBREU
My commitment to the Endowment Fund is an investment in JWOC's evolution. It ensures that as we
expand into new donor markets and increase rural outreach, we never lose the 'family-like' culture

that makes the JWOC community so unique. Together, we are building a foundation that allows our
students to continue learning today and leading tomorrow for decades to come.”
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A Strategic Vision for 2026
and Beyond

i - \ "True empowerment requires sustainability. While our foundation is
/1 strong, the 2025 Program Assessment revealed that to truly serve our
students, JWOC must evolve. We are building an Endowment Fund to
.I].uu. insulate our mission from global economic shifts and end our reliance
C on any single donor market.

This independence is the key to unlocking the future. It allows us to
bridge the gap between education and employment by teaching vital
'Last-Mile' skills like Al literacy and Advanced English. Moreover, it
empowers us to care for the whole student, dismantling deep-rooted
obstacles regarding mental health and transportation to clear the path
for the next generation of leaders."
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Getting To Know JWOC

Mission, Vision and Goals

OUR GOALS

EDUCATION COMMUNITY
& EMPLOYMENT DEVELOPMENT

- Wi

e fagge\

Increase the number of Increase the number of

youths equipped with Cambadian youths who
the knowledge and are inspired to take

skills needed to pursue positive actions in their
their career goals. communities.

'.@: SKILL ACQUIPITION =———b @ LEADERSHIP PRACTICE ———>» @ SUSTAINABLE IMPACT

2025 Annual Report
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Program Overview

At JWOC, we are committed to empowering youth from low-income families with education, Iéadership, and

career readiness opportunities. Our programs are designed to equip students with the skills and experiences

they need to achieve their goals and contribute to the sustainable development of Cambodia.

SCHOLARSHIP PROGRAM

Qur scholarship program enables talented
youth from low-income families to pursue
higher education in Siem Reap. Beyond
covering tuition fees and textbooks, we
provide skill-building training in areas
including English, digital literacy, and
career guidance. Students also attend
workshops every Sunday to develop
leadership and soft skills essential for
career readiness. Graduates leave the
program equipped with knowledge, work
experience, and |leadership skills, ready to
seize economic opportunities and give
back to their communities.

JWOC PROGRAM

- English &
Computer
Classes

21st Century '8
Leadership

Yauth-led
social projects

Life
skills o=

BETTER FUTURES PROGRAM

.BF-High School: Students join in grade

10 and spend two years at JWOC
alongside their high school studies,
attending skill-building training every
weekend,

.BF-Post High School: Recent high
school graduates and those unable to
complete high school join for one year
of weekday training to develop
capacities and take their first steps
toward career goals.

Through workshops, training, and projects, participants
develop essential skills that help them make informed
decisions about their futures, whether that involves further
education, vocational training, or entering the workforce.

2025 Annual Report
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20 Years of Impact

From a humble Bed and Breakfast to a
strong community organization,
JWOC's 20-year journey reflects what
is possible when education, opportunity,
and community come together This
growth has been enabled by the
ongoing support and involvement of our
donors, sponsors, partners, alumni, and
all key stakeholders.

At the heart of JWOC's work is the
Scholarship Program, which not only
supports university education for
disadvantaged youth, but also enables
all other JWOC programs. Our scholars
serve as teachers, facilitators, and
implementers, extending impact far
beyond the classroom.

Youth Leadership Program

Embedded within our programs, this
initiative fosters resilient youth leaders who
take positive actions in their communities.
Students  participate  in  leadership
workshops and project planning training,
developing 21st-century skills such as
Communication, Collaboration, Critical
Thinking, and Creative Thinking (4Cs).

At the end of the vyear, participants
independently design and implement
community projects, gaining hands-on
experience in creating positive change.

Through these integrated programs, JWOC
inspires youth to achieve their potential,
become leaders, and create meaningful
impact within their communities.

2025 Annual Report
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From the Beginning to 2019

Scholarship Program: Enabled 185 talented youth to complete university and
become leaders who support their families, create employment opportunities,
and contribute to community development.

Free Classes Program: Improved access to English, digital knowledge, and life
skills for over 1,000 beneficiaries annually, including children, youth, and women,
strengthening pathways to further education and sustainable livelihoods.

Clean Water Program: Increased access to safe drinking water and hygiene,
significantly improving health outcomes and reducing water-related illnesses for
over 200 families each year, while positively impacting thousands of people
overall.

Microfinance / Micro-loan Program: Strengthened the livelihoods of more than
500 primarily women-led households by increasing women's economic
independence through access to affordable capital.

Community Liaison & Support Program: Improved food security, nutrition, and
resilience while connecting families to essential services during times of
hardship, impacting over 1,000 families, including 350+ families supported
through home gardening initiatives.

JWOC - “Youth First” Development Focus
Strategy: 2020-2025

In response to changing community needs and increasing overlap with other NGOs, JWOC
undertook a strategic reflection to refine its approach. The management team decided to
gradually reduce the number of programs and focus on fewer, higher-quality initiatives,
while strengthening the measurement of program impact.

This process included an external assessment of the Scholarship Program, desktop
research on national and global development trends, consultations with parents, schools,
NGOs, employers, youth, and JWOC students, as well as Board discussions. Findings
consistently highlighted the importance of youth development, particularly in Cambodia,
where young people aged 15-30 make up nearly one-third of the population and represent
significant potential for economic and social transformation.

Guided by Cambodia’'s National Policy for Youth Development, JWOC strengthened its
Scholarship Program and launched a new initiative, Better Futures, to better prepare
young people for life after high school and entry into employment.

Through these programs, youth developed leadership, confidence, and problem-solving
skills, while community-led solutions addressed real local needs. Young people moved
toward improved employment opportunities and brighter futures. Key achievements during
this period included 418 youth supported through education and employability programs,
89 youth-led social projects implemented, and 3,400 direct beneficiaries reached.

2025 Annual Report 10



20th Anniversary Celebration

Throughout 2026, JWOC will celebrate its 20th anniversary with active engagement from all our
stakeholders. The celebration will begin with a kickoff event in early 2026, followed by monthly
videos highlighting our history, impact, current program activities, and the collaborations and
partners we work with. The year will culminate in a grand celebration in November 2026, and
conclude with a collective message of appreciation from our team.

JWOC20™"
Anniversary

HIGHLIGHT OF PLAN

JANUARY

Campus Kickoff Event
Combined graduation and
20" anniversary launch
JWOCG the Early Years
Unearthing of 10 Exploring JWOC history
anniversary time capsule
The Scholarship Program

* Highlighting cur
scholarship program W

JWOC Alumni
Focus on alumni success
stories

Better Futures Program

Dermonstrate our impact

for high school and post-
high school students




Our Supporters
Celebrate our generous
donors, sponsors,

and friends

*

JULY

Family Impacts
Dermonstrate the positive
impact of JWOC
education for entire
families

SEPTEMBER

Greater Siem Reap
Impact
Give back to the greater
community through
student volunteering
initiatives

*

NOVEMBER
_") JWOC of the Future
/Q/F(:\ Invite all donors, sponsors,
- 9,

partners, key stakeholders,
and special guests to join

the grand Gala celebration

*

.........

.......

..._

[ —

g—

JUNE

Recruitment Process
Telling the story of
student identification
and selection

*

AUGUST

Partners
Celebrate strong
relationships and the
power of networking

*

OCTOBER

Education4Change
Conduct annual
fundraising
campaign (Races. walks,
runs, trains, coaches..etc.)
with wide participation

DECEMBER

Thank you from JWOC
Wrap up video celebrating
our anniversary year

*

2025 Annual Report
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2025 Achievements

External Program Assessment 2025

The assessment 2025 identified several core areas where JWOC continues to lead and

excel:

« The "Reputation Advantage': Donors and parents view JWOC as a results-driven

organization rather than just a charity.

« A "Family-Like" Community: Our unique differentiator is the supportive environment
and lasting bonds created between students and staff.
« Foundation Skills that Work: We maintain a strong track record in teaching English,

computer literacy, and soft skills.

. Work-Ready Graduates: Employers consistently praise our graduates for their

positivity, work ethic, and willingness to learn.

« Measurable Impact: The assessment confirmed clear transformations in students’

career prospects and overall lives.

SCHOLARSHIP ALUMNI IMPACT SURVEY

Measuring the long term success of Scholarship 2023 graduates

100%

EMPLOYMENT RATE

64% of them secured decent
jobs having a salary of
$400-$500/month, 279 of
them in a management role.

380%

SOCIAL RESPONSIBILITY

Participated in volunteering and
raising funds for charitable

projects.

2025 Annual Report

93%

INCOME TO FAMILY

contributed income to
their families, with positive
economic impact.

27 %

LIFELONG LEARNING

40% are taking short courses, 40%
are pursuing a master's degree, 20%
are taking vocational training, and the
rest are looking for international study.
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SCHOARSHIP PROGRAM
ANNUAL OUTCOMES

Data based on 82% response rate (9 out of 11 graduates)

A
82%

of youth
graduated from
the their
university and
the JWOC
program.

91%

of the
graduates were
employed in a
decent job by
graduation.

of the graduates
applied the
knowledge and
skills gained in
their employment
upon graduation.

\.

> .

J

BETTER FUTURES PROGRAM
ANNUAL OUTCOMES

Data based on 82% response rate of the post-high scheol cohort (53/69 responses)

2025 Annual Report

0
86% 88% 86% | | 100%
of youth of graduates of the of the
graduated from applied the graduates emplo?er*s were
the JWOC knowledge reported that satisfied with
program. gained in their the internship the youth
internships. experience graduates'
contributed to performance
their career during their
goals. internship.
\_ J - _/
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2025 SCHOLARSHIP ANNUAL ACHEVEMENTS

Celebrating milestones in academic and professional growth

_© [ ®

PROFESSIONAL & TECHNICAL & LEADERSHIP &
PROJECT READINIESS FOUNDATION SKILLS 215" CENTURY SKILLS
100% Mock Job Applications 94% Digital Literacy 82% Leadership
Passed project management Basic proficiency achieved Passed the assessment
100% Project Management 82% English Proficiency 75% 4Cs Application
Passed project management Reached basic communication Satisfy in Communication,
skill assessment Collaboration, Critical,
Creativity
100% Year-Long Retention 65% Financial Literacy
Completed the program cycle Passed the assessment

2026 RECRUTEMENT MILSTONE

24 NEW STUDENTS SELLECED
Ready to start their JWOC journey !

2025 BETTER FUTURES ANNUAL ACHIEVEMENTS

Celebrating milestones in academic and professional grawth

_© | ®

PROFESSIONAL & TECHNICAL &
PROJECT READINIESS FOUNDATION SKILLS % - 2
93% Project Management
i 93%Digital Lite 74% Leadershi
Pamdsﬁm t F'asseg! ﬂ'% assﬁsrﬁgnt Paﬁsa?j the assaslgnnnt
47% Mock Application 90% English Proficiency 71% 4Cs Application
Passed the assessment Passed basic communication Satisfied in Communication,
Collaboration, Critical,
Craativi
55% Financial Literacy
Passed the assessment
2026 RECRUTEMENT MILSTONE
100 NEW STUDENTS SELLECED
Ready to start their JWOC journey |
Better Futures High School Better Futures Post-High School
94% (48/51) of students completed the year 86% (59/69) of students completed the program
100% of the curriculum completed 100% of the curriculum completed
25 new students will be recruited for 2026 75 students are recruited for 2026.
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Employment

Others (banking,)
22.3%

2025 Annual Report

Tourism & Hospitality

= Scholarship
|-', Program

We are proud to report that 82% of
our scholarship students (47 out of
57) have successfully secured
employment. Over half of these
professionals (50.5%) have entered
the tourism and hospitality sectors,
while the remainder are making an
impact in education and non-profits
(27.3%) and the banking industry
(22.3%).

Education/Non-profit
27.3%



Employment

= Better Futures
I~ Post High School

An impressive 98% (57/59) of BF-
PHS students have successfully
secured internship opportunities.
Career placements are diverse,
with 42.6% of students working in
the educational and non-profit
sectors, followed by 19.1% in
banking. Additional placements
include arts and culture (5.9%) as
well as the health and agriculture
sectors (2.9%).

Art & Culture
59%

Tourism & Hospitality

26.5% Education/Non-profit

42.6%

Health
2.9%

Others (business...) Agriculture
19.1% 2.9%

2025 Annual Report 17



Youth Leadership
(Students of both programs)

84% reached basic English proficiency

91% reached basic digital literacy skills

)

52% reached Financial Literacy course objectives

W

90% passed the leadership skill assessment

72% reached satisfactory level of 21st century skill application (4Cs)

90% passed the project management skill assessment

94% completed the year

17 community project led through the year

20 40 60 80 100

O

v i anEndi
A v oianzion :
] EGLASS OF
WURIANAS \ e /
FEEEE BT T e ST Ry
Gradalion (fmrmw;;
- tuli!i ﬂ{*l- l}.
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Alumni raise funds to sponsor new student

We take pride in our alumni, who are eager to give back and support the new
generation. Starting in 2025, they are committed to donating $1,500 each year,
creating a lasting cycle of support. This demonstrates a significant impact on
engagement. In the first year, they raised $1,632.87.

2025 Annual Report 19



Alumni Mentoring

r g - - =
ALUMNI PHILANTHOPY ALUMNI SERVICE ALUMNI LEADERSHIP
$3,500 23 Board

TOTAL CONTRIBUTED IN 2025 ALUMNI VOLUNTEERS AVOCACY & IMPACT
Included Education4Change 16 alumni served as student Mr. Brian Ork: Led tours
campaign, alumni meeting mentors. 7 alumni featured for distinguished guests.
donation, and direct support as career speakers. Alumni Mr. Narla Phay: Secured
from alumni mentors. bring support to address major US family support.
student skill gaps. Alumni now leading the
organization.

\, J , -’

Alumni Annual Meeting

The second alumni meeting took place in November 2025, with 30% of our 248 alumni in
attendance. It was a joyful occasion where alumni from all generations met each other
again. The atmosphere was filled with excitement, warm embraces, and meaningful
conversations, reflecting how much everyone cherished the opportunity to reconnect after
graduation.

During the meeting, alumni shared their personal journeys, celebrated each other’s
accomplishments, and offered mutual support, fostering an environment of camaraderie
and collaboration. Highlights included a memory video, a presentation on JWOC's current
status, vision, mission, and programs, as well as a review of how alumni have supported
JWOC over the years. The session also featured discussions on future engagement ideas
proposed by the alumni themselves.

The meeting was a great success, full of fun and unforgettable moments. It also led to the
development of a clear alumni engagement strategy to be implemented in 2026. This
strategy, built on suggestions from the meeting, includes fostering continuous learning,
supporting career advancement, engaging alumni in activities that sustain JWOC's
mission, encouraging contributions to support future generations, promoting civic
engagement, and fostering well-being and relationships within the alumni community. We
are excited to bring these ideas to life in the upcoming year.

Additionally, all alumni continue to participate in a giving circle by sponsoring students and
will recycle their contributions after graduation. We also selected an alumni representative
to update the group about their sponsored students' learning progress. We are very proud
of their commitment to giving back to the community.

2025 Annual Report
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Our Challenges

Our Major Challenges

i Limited English Practice Opportunities

| There are limited partnerships that support students
I with practical English practice. As a result, many
I' students lack confidence in written and spoken
|

English, particularly in real-world settings outside the
JWOC campus. This challenge has been reflected
in feedback from employers.

Limited Technology Resources and Digital Capacity

Constraints in technology resources and limited capacity to

integrate new tools into the curriculum and workflow have

affected student learning. Students face difficulties
accessing computers for assignments or independent study,
especially when the campus is closed. In addition, although
many Al tools are now available globally, their use remains
limited at JWOC, and students have not yet received
sufficient guidance on how to use these tools effectively. This
challenge is linked to both resource limitations and staff

capacity gaps.

Gaps in Professional Communication and

People Skills

Shyness and limited professional communication
skills remain areas for improvement among students.
Employer feedback indicates that stronger
interpersonal skills would help students build
professional relationships, communicate confidently,
and better demonstrate their potential in the
workplace.

Impact of Border Issues on Wellbeing and Program
Delivery

Ongoing border issues have negatively affected the mental
wellbeing of staff, students, and our communities. These
challenges led to the cancellation of some youth-led
community projects and delays in celebration events,
increasing workload pressures despite advance planning.

Limited Technology Integration in

Staff Workflows

Limited technical knowledge among staff has contributed to
heavy workloads and inefficiencies. Greater use of digital
tools, including Al-supported design and communication tools,
could improve productivity and workflow, particularly within the
Communications team.
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Our Solution

In response to these challenges, JWOC has incorporated targeted actions into the 2026
Strategic Plan:

Strengthening English Language Practice

We will explore partnerships with local and
international  volunteers to support English
conversation sessions for students. Al tools and
applications will be introduced to enhance English
practice, alongside a review of teaching manuals to
include more practical, real-life language activities.

Enhancing Digital Literacy and Access to Technology

We will review and update the Digital Literacy curriculum to ensure
it supports further education and employment readiness.
Partnerships will be strengthened, including collaboration with Sister
of Code to launch a digital marketing workshop for students and
additional beneficiaries around mid-2026. We will also work toward
ensuring students have access to computers for independent
practice and home-based work.

Improving Leadership and Professional Communication Skills
Leadership training will be strengthened with greater focus on
professional communication, giving and receiving feedback, and
problem-solving. This initiative will be delivered in partnership with a
training service provider in Siem Reap, led by scholarship alumni.
Student progress and behavior change will be observed throughout the
year.

Investing in Staff Development and Technology Integration
A comprehensive staff development plan will be implemented to
support technology integration in teaching, training, and daily
workflows. External training and coaching will be provided in
2026 to reduce workload pressure and improve efficiency. We
are also preparing to introduce a new department to better
respond to student and staff needs, supporting wellbeing and
timely services.

Turning Challenges into Collective Action

Despite the impact of border issues and the resulting loss and
disruption experienced by affected communities, we remain
committed to fransforming hardship into positive action. If
conditions allow, all postponed events will be celebrated in early
2026 to highlight achievements from 2025 and recognize
students who have graduated from the program and university.
Their resilience, commitment, and leadership position them as
future changemakers for Cambodia

2025 Annual Report 22



JWOC STRENGTH AND IMPACT

The assessment identified JWOC's "Reputation Advantage" and its
unique position in the community.

REPUTATION ADVANTAGE

A Results-Driven Reputation:

"Family-Like" Community:

Jork-Ready Graduates:

-ansformative Impact:

2025 Annual Report 23



Improvement Areas

JWOC 2025 ASSESMENT
D @

INTERNAL OPERATION '
AND STAFF WELL BEING STUDENT BARRIERS

We noted a breakdown in internal Qur students face significant hurdles,
communication and a leadership including working 20+ hours a week
disconnect. Currently, 43% of staff alongside their studies, transportation
feel overwhelmed. challenges, and escalating mental

health concerns.

)
LAST-MILE SKILS GAP SUSTAINABLITY RISKS

While students have foundational The organization has an over-
knowledge, they often lack the reliance on US donors and faces

professional confidence to speak up challenges with high staff turnover
and need more advanced digital and budget management.
skills, such as Excel and Al literacy.

Our responses
(2026 strategic plan highlight)

In response to these findings, our updated strategic roadmap focuses on these high-impact
solutions:
1.Modernizing Curriculum: We are introducing advanced modules in Advanced English and
Digital Literacy (Al and specialized software) to bridge the gap between education and
employment.
2.Expanding Support Services: Addressing student barriers is a priority, specifically through
enhanced mental health support and exploring ways to alleviate financial and transportation
constraints.
3.Strengthening Partnerships: We are leveraging eager employers and university partners
to create internships, mentoring programs, and joint initiatives.
4, Operational Excellence: The Board is refining its role in governance and oversight to
better support staff, reduce burnout, and ensure long-term stability.
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Expenditure & Fundraising 2025

Administration
$ 46,457.78

Fundraising

Scholarship Program $3.44740

$107.123.62

Batter Futures Program
$104,656.61

Fundraising

JWOC hosted a series of events to engage our donors and sponsors in supporting our
projects and programs. We identified two sources of funding: grants and contributions
from individuals and sponsors. By 2025, we successfully raised $321,369.82, with 25% of
this amount coming from grants and 75% from individual donations and sponsorships.

Individual & Sponsorship
75%

2025 Annual Report 25



LOOKING AHEAD

Highlights from the Strategic Board Retreat in USA

Board Retreat & Strategic Achievements

3-5 Year Strategic Vision:
Completed a comprehensive program assessment and strategic
planning session to define JWOC's priorities through 2030.

Organizational Growth:

Approved the creation of a new senior leadership department dedicated
to student and staff wellbeing, focusing on mental health, transportation,
and HR support.

Curriculum Innovation:

Committed to adapting the curriculum to include conversational English,
advanced digital literacy (including Al), and experiential learning modules
like "Toastmasters".

Long-Term Sustainability:
Formally initiated the establishment of an endowment fund to provide
perpertual financial stability for JWOC'’s mission.

20th Anniversary Planning (2026):
Began preparations for a global celebration year in 2026, including donor
recognition events and special anniversary fundraising campaigns.

2025 Annual Report




Endowment Fund & Opportunity

The establishment of the Endowment Fund represents our most significant opportunity for
long-term fiscal independence.

Opportunities for Donors:

The endowment allows major
donors to create a "perpetual
gift," ensuring their values :

r the organization, this fund

‘acts as a shock absorber
during economic downtu
allowing us to maintain col
programs even when a
fundraising fluctu
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OUR LONG TERM PARTNERS

In 2025, many of our long-term partners stood by our side, helping us turn our aspirations
into reality. Their support has created opportunities for youth to learn, grow, and build
brighter futures. Whether through funding specific projects and classes, strengthening
staff capacity, or sponsoring university students, each contribution has made a profound
difference. While we cannot feature every partner in this report, their generosity and
dedication have been invaluable. Their belief in our mission continues to empower young
people, open doors to new possibilities, and create lasting change. We are truly grateful
for their support and commitment. Below, we honor and thank our outstanding partners
for joining us on this journey.

Child Dream Cambodia Organization

Known as Child Dream, this organization has been a vital partner
in the JWOC Better Futures Program since 2022. They help us
ensure that our students receive the education, skills, and financial
support needed to alleviate some of the pressures they face as
they take their first steps toward achieving their career goals
through the Better Futures Program.

SE Asia Foundation

The Southeast Asia Foundation has been a strong ,
supporter of JWOC since 2019, providing ongoing . Fal'd:l'lhl
assistance in various areas. In 2025, they helped us EAS”
to build the Inspiring Hub, which creates more
space for student engagement, learning, and
reading, as well as showcases our impact stories.

it takes a girl to raise a village

ACTING GLOBALLY

JWOC is proud to announce a new partnership with Acting
Globally, an organization dedicated to creating positive change
through collaboration and innovation.

Through this partnership, we aim to strengthen our programs and
expand opportunities for Cambodian youth to develop the skills,
confidence, and leadership needed to build brighter futures.
Together with Acting Globally, we are committed to empowering
young people to reach their potential and make meaningful
contributions to their communities.
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° Soroptimist International is a global volunteer organization that
improves the lives of women and girls through programs leading to
social and economic empowerment. Soroptimist International
Truckee Donner (SITD) supports two of JWOC's female
scholarship students.

S

QOROPTIMIST

o

Investing in Dreams

Panthera Edge

Panthera Edge: With the motto "Making a Difference, One \
Person at a Time”, Panthera Edge has been one of our
long-term supporters, sponsoring at least two scholarship
students per year. Aligned with their vision to "develop a
focused community of smart, influential, and like-minded )K

~

movers and shakers who will change the world," they

actively engage with their sponsored students, ensuring they Pa nth era E@%
feel motivated and continue to grow professionally through

JWOC's curriculum and scholarship program.

Uyemura
The Uyemora's family (Amy, Gary, and Sachy) is

! 1 Iways very supportive of JWOC. They have visited
Uyemura's famil IR R NRTEDER 4
y y and supported JWOC over the last 15 years and

(Amy, Gary‘F Sachi) this year, part of the Better Futures program is

under their very generous support again.

TAWINGO FUND

JWOC is excited to begin a new partnership with Tawingo

Fund in support of our mission to empower Cambodian

youth through education, leadership, and community :
engagement. This partnership strengthens our ability to '
provide young people with the tools and opportunities they TAW | N G 0
need to succeed in school, in their careers, and as active =™ F U N \
citizens in their communities. With Tawigo Fund’'s support, '
JWOC can continue building brighter futures and creating

lasting impact for students and families in Cambodia.
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Our Team

We are proud to recognize three of our colleagues who have demonstrated exceptional
commitment and performance in advancing the vision and mission of JWOC. As a result of
their outstanding contributions, they have been promoted to new positions:

LIN SOKUN

Promoted from Admin and
Finance Officer to HR and Finance
Manager

CHEA CHOEUN

Promoted from Computer
Instructor to Design and Tech
Support Officer

NHOUN CHHIMMAK

Promoted from Better Futures
Program Officer to
Communications Officer
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Appreciation Letter from Konthea

HEmIA N AYSI D
Culind ] W em i
e TV LN L TR

creating last

2025 Annual Report 31



2025 Annual Report

v HitmIunaSI il
AV JOURNEYS WITHIN OUR

A, COMMUNITY ORGANIZATION

o Korean-Cambodian Friendship Road
Siem Reap, Kingdom of Cambodia

. 1855987466418 &) www.jwoc.info



